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Our presenter – Guy St Clair – asks: 
  

1.  How do you identify the knowledge services gaps where you work? 
Better yet, are there knowledge-related activities that are being done 
well? 

2.  How do you identify the people who can best describe the knowledge 
services “situation”? 

3.  Can the manager of the specialized library lead the initiative to raise 
awareness about high-quality KD/KS/KU?   

 Future Ready! 
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"Managing Library Transformation" 

Transforming Libraries 
   

“Our goal at Soutron Global is to partner with our clients to 
manage the library transformation by introducing the best 
technology in the most cost effective manner….. 
 
We have created a collaborative culture that is differentiated     
and unique…..” 
  

     Tony Saadat 
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How Good is Your KD/KS/KU? What Problems Need to Be Solved? 

Our Day-to-Day Workplace 
Framework: 
 
 Information, Knowledge, and 
Strategic Learning 
(what we refer to as 
Knowledge Services) 

Knowledge	
  
Sharing	
  

Knowledge	
  
U0liza0on	
  

Knowledge	
  
Development	
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How Good is Your KD/KS/KU? What Problems Need to Be Solved? 

Ignorance is the curse of God; knowledge is the wing wherewith we fly to 
heaven. 

William Shakespeare 
 

[Speaking of the Renaissance]: At that time the word science had not been 
narrowed down to one kind of knowledge; it meant whatever was known, and 
men of learning were still able to possess most of it. 

Jacques Barzun 
From Dawn to Decadence 2000 

 
 
Knowledge has to be improved, challenged, and increased constantly, or it 
vanishes. 

Peter Drucker 
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How Good is Your KD/KS/KU? What Problems Need to Be Solved? 

From the dictionary: 
 

(1)  the fact or condition of knowledge 
something with familiarity gained 
through experience or association 

(2) acquaintance with or understanding 
of a science, art, or technique 

(3)  the sum of what is known: the 
body of truth, information, and 
principles acquired by humankind 

Knowledge: information that is used 
Andrew Berner 

September 2008 
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Leading and Managing 
Knowledge Services by: 

 

§  Developing: providing 
guidance 

§  Sharing: providing the 
link people-to- people 
connections 

§  Using: oversight (when 
required) to ensure 
that knowledge is not 
compromised 

 

Organiza(onal,	
  
Corporate,	
  or	
  
Ins(tu(onal	
  
Mission	
  
Success	
  

Knowledge	
  
Development	
  

Knowledge	
  
Sharing	
  

Knowledge	
  
U0liza0on	
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How Good is Your KD/KS/KU? What Problems Need to Be Solved? 

Specialist Librarians and 
Research Managers Uniquely 

Positioned for: 
 

§  Understanding the company’s 
communication and 
knowledge-sharing habits 

§  Using professional expertise 
and background for evaluating 
how information and 
knowledge are managed 

§  Providing particular strengths 
for aligning knowledge value 
and use with corporate goals. 
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Knowledge Services: 
the management and 
service-delivery 
methodology that 
converges 
information 
management,  
knowledge 
management, and 
strategic learning into 
a single over-arching 
operational function 

Knowledge	
  Services	
  

Informa0on	
  
Management	
  

Knowledge	
  
Management	
  

(KM)	
  

Strategic	
  
Learning	
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The Organization 

Executive 

Product Development 

Research 

Marketing 

Sales 

Client Relationship Management 
Communications/Public Relations 

Planning 

Legal 

Human Resources 

Accounting/Financial Services 

Knowledge	
  Services	
  

How Good is Your KD/KS/KU? What Problems Need to Be Solved? 
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How Good is Your KD/KS/KU? What Problems Need to Be Solved? 

What performance standards 
are in place? 
 
How are performance standards 
established (who sets them)? 
 
Who measures? 
 
Who sees the measurement 
results? 
 
How are they used? 



Cloud-based Library, Information, and KM/Knowledge Services Solutions 

POLL	
  	
  

Polling Question # 1: Are formal performance evaluations conducted 
for business units in the company where you are employed?  

 
q  Yes – including specialized library/research functions   [53%] 
q  Yes – not including specialized library/research functions  [21%] 
q  No              [26%] 
q  Don’t know or not sure         [  0%] 

[Results	
  posted	
  Friday	
  May	
  22,	
  2015]	
  
      

 



Knowledge Services 

Strengthened Research 

Contextual Decision-Making 

Accelerated Innovation 

Successful Knowledge Asset 
Management 

Strategic 
Learning 

Information 
Management 

Knowledge 
Management 

Fundamental Elements: 

Interactive Planning 

Network-Based Partnerships  

Cross-Functional Communication 

Shared Learning and Training 

Knowledge	
  Services	
  

Characterized by: 

Transparency 

Collaboration 

Collegiality 
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How Good is Your KD/KS/KU? What Problems Need to Be Solved? 

1.  How do you identify the knowledge services gaps where you work? Better yet, 
are there knowledge-related activities that are being done well? 

Iden0fy	
  problem	
  or	
  innova0on	
  idea	
   Find	
  sponsor	
  (preferred),	
  advocate,	
  or	
  
support	
  group	
  

Conduct	
  interviews,	
  focus	
  groups,	
  other	
  
data-­‐gathering	
  ac0vi0es	
  

Select	
  team	
  to	
  conduct	
  study;	
  assume	
  
team	
  lead	
  role	
  

LEAD	
  THE	
  WAY	
  WITH	
  A	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
KNOWLEDGE	
  AUDIT	
  (“ASSESSMENT”/”EVALUATION”)	
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When problems are 
identified, what is the 
framework for solving them 
(or for building an innovation 
or undertaking an initiative)? 
 

Identify people “who know”: 
1.  People identified with problem or innovation 
2.  Bring in your skills and expertise database 

Engage in conversation 
1.  What are the issues? 
2.  What’s the link to KD/KS/KU (knowledge services) 
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Why specialist librarians are 
the company’s  knowledge 
sharing experts: 
 

¡  You are at the core or center 
of the organization knowledge 
structure 

¡  you provide a means of 
knowledge connection 
between members within the 
company. 

How Good is Your KD/KS/KU? What Problems Need to Be Solved? 
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How Good is Your KD/KS/KU? What Problems Need to Be Solved? 

2. How do you identify the people 
who can best describe the 
knowledge services “situation”? 

§  Clients, information/knowledge 
seekers throughout the 
organization 

§  Management leaders asking 
questions (including research 
managers in business units) 

§  Product development/
administration staff  
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How Good is Your KD/KS/KU? What Problems Need to Be Solved? 

“People Connections are as equally important as Resource Collections. When 
assessing how to develop and implement a knowledge services strategy don’t 
ignore the benefits of managing your internal Knowledge Sharing.” 

– Guy St. Clair 
 



SPECIAL NOTICE 
 

Soutron Global Seminar 
Tuesday, June 16, 2015 at the SLA Annual Conference: 

10:15 – 11:15 am – Boston Convention and Exhibit Center 
Room 206 B 
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ANNOUNCING THE FIRST KNOWLEDGE-SHARING TOOL 
DESIGNED SPECIFICALLY FOR SPECIAL LIBRARIES 

Cloud-based Library, Information, and Knowledge Management Solutions 

SLA Past President GUY ST. CLAIR will share his thoughts—based on 45 years 
of experience working with specialist librarians—about the need for a unique, 

specially designed knowledge-sharing tool, completing the search for Knowledge 
Development, Knowledge Sharing, and Knowledge Utilization (KD/KS/KU) 

technology supporting excellence in knowledge services. 
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How Good is Your KD/KS/KU? What Problems Need to Be Solved? 

Value Network: “any web of 
relationships that generates both 
tangible and intangible value through 
complex dynamic exchanges between 
two or more individuals, groups or 
organizations.” 
 
Value Network Analysis: ”a whole 
systems mapping and analysis 
approach …reveals hidden network 
patterns for predictive intelligence … 
can lead to shifts in perception of 
problem situations and mobilize 
collective action to implement change. 

—Verna Allee 
ValueNet Works® 

http://www.valuenetworksandcollaboration.com
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How Good is Your KD/KS/KU? What Problems Need to Be Solved? 

Value Network:        
“…how the firm 
interacts with 
stakeholders …  and 
chooses how far to 
specialize in one or 
another location in the 
value network.” 

—Ian Miles 
Higher School of Economics 

Manchester Institute of 
Innovation Research 

Value 
Proposition 

Company 
Vision 

Economic 
(ROI) 

Formula 

Value Chain 
Structure  

Position in 
Value 

Network 

Resources 
and 

Capabilities 

Target 
Clients, 

Customers, 
etc. 

—Ian Miles 
[adapted by Guy St. Clair for 

Knowledge Services] 
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3. Can the manager of the specialized library lead the initiative to raise 
awareness about high-quality KD/KS/KU?  Yes—if you are prepared to: 

 

Know Your People: Develop personal 
relationships: know each person’s talents
—each person is a knowledge asset 
 

Know Your Industry: What’s important? 
Why? What knowledge is valued? 
 

Know Yourself: What are your strengths? 
What’s your expertise? Do you want to 
lead others? 
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Principle-­‐based	
  

The	
  way	
  people	
  naturally	
  want	
  to	
  work	
  	
  

Replaces	
  (or	
  challenges)	
  hierarchy	
  

How Good is Your KD/KS/KU? What Problems Need to Be Solved? 
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Is the specialist l ibrarian/research 
manager positioned  to lead the 
company’s knowledge-sharing?  
 

¡  Object ive: how are audit  and/or 
measurement results received? 
what act ions are taken? 

¡  Subject ive: how do you rank the 
organizat ion in these three cr i t ical  
elements? how do your col leagues 
in other business units rank the 
organizat ion? 

¡  Subject ive: what’s your  perception 
of the prospects for the special ized 
l ibrary knowledge-sharing leader?  

 

	
  	
  
	
  	
  

	
  	
  
Collegiality 

Collaboration 

Transparency 

How Good is Your KD/KS/KU? What Problems Need to Be Solved? 
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Collegiality is more than: 
§  Commonality 
§  Agreement 
§  Coactivity 
§  Concurrence 
§  Collaboration 

Collegiality is the defined 
relationship between 
(among) colleagues, built 
on respect, sincerity, 
cordiality, and courtesy.    

How Good is Your KD/KS/KU? What Problems Need to Be Solved? 
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POLL	
  	
  

Polling Question # 2: In your present work, are you positioned 
to take on leadership responsibility for corporate knowledge-

sharing?  
 

q  Yes         [58%] 
q  No         [16%] 
q  Don’t know        [21%] 
q  Unsure or prefer not to respond    [  5%]    
 

[Results	
  posted	
  Friday	
  May	
  22,	
  2015]	
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Soutron Global Seminar 
Tuesday, June 16, 2015 at the SLA Annual Conference: 
10:15-11:15 am – Boston Convention and Exhibit Center 

Room 206 B 
 
TRANSFORMING LIBRARIES 

 

ANNOUNCING THE FIRST KNOWLEDGE-SHARING TOOL 
DESIGNED SPECIFICALLY FOR SPECIAL LIBRARIES 
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SLA Past President GUY ST. CLAIR will share his thoughts—based on 45 years 
of experience working with specialist librarians—about the need for a unique, 

specially designed knowledge-sharing tool, completing the search for Knowledge 
Development, Knowledge Sharing, and Knowledge Utilization (KD/KS/KU) 

technology supporting excellence in knowledge services. 



The Courses 
 

§  KMKS101 Fundamentals of KM and Knowledge Services 
 (SLA Annual Conference, Boston MA, June 12, 2015) 

§  KMKS102 The Knowledge Audit: Evaluating Intellectual Capital Use                  
 (SLA Annual Conference, Boston MA, June 13, 2015) 

§  KMKS105 Change Management and Change Implementation in the Knowledge Domain 
 (online September 16-30, 2015) 

§  KMKS101 Fundamentals of Knowledge Management and Knowledge Services 
 (online October 13-28, 2015) 

§  KMKS104 Networking and Social Media: Technology-Enabled Knowledge Sharing      
 (online February 8-24, 2016) 

§  KMKS102 The Knowledge Audit: Evaluating Intellectual Capital Use               
 (online April 11-27, 2016) 

§  KMKS101 Fundamentals of KM and Knowledge Services 
 (SLA Annual Conference, Philadelphia PA, June 10, 2016) 

§  KMKS105 Change Management and Change Implementation in the Knowledge Domain 
 (SLA Annual Conference, Philadelphia PA June 11, 2016) 

§  KMKS103 Knowledge Strategy: Developing the Enterprise-Wide Knowledge Culture     
 (online September 12-28, 2016) 

§  KMKS106 Critical Success Factors: Measuring Knowledge Services 
 (online October 5-26, 2016) 

§  KMKS101Fundamentals of KM/Knowledge Services 
 (online October 31-November 16, 2016) 

 

Contact: http://www.sla.org/learn/certificate-programs/cert_knowledge_mgmt/ 

THE SLA/SMR INTERNATIONAL KM/KS CERTIFICATE PROGRAM 

https://www.sla.org/learn/certificate-programs/cert_knowledge_mgmt/


Guy St. Clair 
President 
SMR International 
10 Park Avenue (Suite 4-F) 
New York NY 10016 USA 
+1 917.797.1500 
guystclair@smr-

knowledge.com  
 
 

Tony Saadat 
President and CEO 
Soutron Global 
1653 Aryana Dr. 
Encinitas, CA 92024 
+1 760.870.4243 X123 
tsaadat@soutronglobal.com 
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Tony	
  Saadat	
  
CEO Soutron Global 

tsaadat@soutronglobal.com 

Thank you 
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Library Consultant Soutron Global 
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